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The Pupil Premium

Matt Bromley 
Live Webinar

29 June 2021 14.00-14.45

@mj_bromley
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In this webinar…

• Why do we need the Pupil Premium?
• Does the Pupil Premium work?
• What more can we do to close the gap?
• 2021/22 updates: Eligibility, funding and accountability
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Child poverty
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• Disadvantaged secondary pupils are more than 18 months behind their better-
off classmates by the time they take their GCSEs - the same as five years ago

• Disadvantaged primary pupils are more than nine months behind, with the gap 
widening for the first time since 2007

• Disadvantaged reception pupils are nearly five months behind, the same as in 
2013

• In 2019, the EPI said it would take more than 500 years to close the gap; now 
it looks as if it is no longer closing at all
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Covid-19 and poverty:

• 88,000 children had seen a parent lose their jobs

• Over 3 million children were in households where between 20% of earnings 
(the furlough rate) and 47% of earnings (the mean Universal Credit 
replacement rate) had been lost. 

• Some of these children will have been living in poverty already, but it is not 
clear how many.

• A recent report by IPPR suggests that the total number of children now living 
in relative poverty is 4.5 million – an increase of 200,000 compared to 
2018/19.
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Why the Pupil Premium isn’t working

• FSM eligibility doesn’t identify the poorest children in 
schools

• Poverty is a poor proxy for educational and social 
disadvantage

• PP children are not an homogenous group 

• The gap is dependent on the non-PP demographic in 
school 
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• Closing the gap data is largely meaningless 

• In-school sample sizes are usually too small to make 
inferences and there are no counterfactuals 

• Labelling seating plans with cognitive function rather 
than PP eligibility is more useful to teachers 

Why the Pupil Premium isn’t working
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Does size matter?
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Does size matter?
• Using PP funding to recruit more teachers and TAs to 

reduce class size and workload 

• improves teacher wellbeing which... 

• improves teacher retention which...

• improves outcomes over time
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Are TAs worth it?
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1. Consistency
2. Communication 
3. Clarity
4. Connections

Are TAs worth it?

4C
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• Brief (20– 50mins), 

• Regular (3–5 times per week) 

• Sustained (8–20 weeks). 

• Train TAs and/ or teachers (5–30 hours per intervention)

• Provide structured resources and plans, with clear objectives

• Closely follow the plan and structure

• Use assessments to identify appropriate pupils, guide areas for focus 
and track pupil progress. Ensure the right support is being provided to 
the right child
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1. Identify the barriers
2. Choose the strategies
3. Set the success criteria
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Step 1: 
Identify the barriers

Causes and consequences
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• Limited language, restricted vocabulary;   

• Poor attendance;

• Mobility – many moves between schools;   

• Issues within the family;

• Medical issues, often undiagnosed;   

• Lack of sleep;

• Poor nutrition;

• Poverty;

• Lack of family engagement with learning;   

• Education not valued in local community;   

• Low aspirations;

• Low expectations;

• Narrow range of opportunities outside 
school;

• Lack of role models, especially male role 
models;   

• Lack of self-confidence and self-esteem;

• Poor social skills;

• Other skills gaps;

• Inadequate support from teachers and 
teaching assistants.
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But...
• Not all children eligible for the pupil premium 

have all, or even some, of these barriers. 
• There is no such thing as a typical pupil premium 

child. 
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Step 2: 
Choose the strategies
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• Promote an ethos of attainment for all pupils;
• Have an individualised approach;
• Focus on outcomes for individual pupils;
• Deploy the best staff to support disadvantaged pupils;
• Make decisions based on data;
• Focus on high quality first teaching.
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Ongoing monitoring and  
evaluation, not just review
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Step 3: 
Set the success criteria
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• Raising attainment;
• Accelerating progress;
• Improving attendance;
• Improving behaviour;
• Reducing exclusions;
• Improving the engagement of parents;
• Increasing the range of skills;
• Extending opportunities...

Closing the attainment gap
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Tier 1 words: basic and high frequency words which are
used in everyday conversation.

Tier 2 words: words which appear more frequently in
written language than in spoken language, and used by
language users of different ages.

Tier 3 words: word which relate to specific fields of
knowledge, such as the sciences. These words should be
explicitly taught as part of subject-specific literacy as and
when required.
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analysis
approach
area
assessment
assume
authority
available
benefit 
concept 
consistent
constitutional
context
contract
create
data

definition
derived 
distribution 
economic
environment 
established
estimate 
evidence
export
factors
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formula
function
identified
income

indicate 
individual  
interpretation
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legal
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occur
percent 
period
policy
principle

procedure
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Knowledge

Metacognition
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Updates for 2021/22:
Eligibility, funding and accountability
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Eligibility and funding

As part of the pupil premium allocations and conditions of grant for 
2021 to 2022, schools are now required to:

• demonstrate, from the next academic year, how their spending 
decisions are informed by research evidence (condition 7)
• use the strategy statement templates to publish their pupil premium 

strategy (condition 8)
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Eligibility and funding

• PP is awarded to:
1. Pupils claiming FSM
2. Looked after children and previously looked after children
3. Children from service families.

• The government has announced that pupil premium and service 
premium rates will remain unchanged for the financial year 2021 to 
2022.
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Free school meals
• Schools get £1,345 for every primary age pupil, or £955 for every secondary age 

pupil, who claims free school meals, or who has claimed free school meals in the 
last 6 years.

Looked-after and previously looked-after children
• Schools get £2,345 for every pupil who has left local authority care through 

adoption, a special guardianship order or child arrangements order.
• Local authorities get the same amount for each child they are looking after; they 

must work with the school to decide how the money is used to support the 
child’s personal education plan.

Service premium
• The service premium is not part of the pupil premium as the rules to attract 

the service premium are different, but…
• Schools get £310 for every pupil with a parent who is serving in HM Forces or 

has retired on a pension from the Ministry of Defence.  This funding is to help 
with pastoral support.
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As before, the government will pay PPG to academies in quarterly 
instalments on:

• 08 July 2021 - for academies open at 1 April 2021
• 08 October 2021 - for academies open at 1 April 2021
• 11 January 2022 - for academies open at 1 September 2021
• 08 April 2022 - for academies open at 1 January 2022
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As has always been the case, for 2021/22, the grant may be spent in the 
following ways:

• for the purposes of the academy; that is, for the educational benefit of 
pupils registered at that school
• for the benefit of pupils registered at other maintained schools or 

academies
• on community services whose provision furthers the benefit of pupils 

at the school
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Use of the pupil premium

• It’s up to school leaders to decide how to spend the pupil premium. 
This is because school leaders are best-placed to assess their pupils’ 
needs and use funding to improve attainment.

Non-eligible pupils

• Schools can spend their pupil premium on pupils who do not meet 
the eligibility criteria but need extra support.
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Allocation changes from 2021 to 2022

• From 2021 to 2022 onwards, the government will be basing pupil premium 
funding on the October census for mainstream and special schools. Pupil 
premium funding for the financial year starting on 1 April 2021 will 
therefore be based on the October 2020 census instead of the January 
census as would have previously been the case.
• This change brings the pupil premium in line with how the rest of the core 

schools’ budget is calculated and will provide both schools and DfE with greater 
certainty around future funding levels earlier in the year.

• Per pupil funding rates will be the same as in 2020 to 2021. Total pupil premium 
funding is expected to increase to more than £2.5 billion in 2021 to 2022 as 
more children have become eligible for free school meals as a result of the 
impact of the pandemic .
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Allocation and payment arrangements

• In this transitional year, pupil premium allocations will be confirmed to the 
usual timeline in June 2021. As from next year, allocations for mainstream 
and special schools will be published earlier in the year, giving these schools 
greater certainty around future funding levels earlier in the year.
• Allocations for alternative provision, pupil referral units and hospital 

schools will continue to be published to the usual timeline as these will 
continue to be based on the January census.
• There will be no change in the payment arrangements for the pupil 

premium. The pupil premium grant will continue to be paid in quarterly 
instalments.
• The conditions of grant for the 2021 to 2022 pupil premium will be 

published before the start of the 2021 to 2022 financial year.
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Academically able pupils

• The pupil premium is not based on ability.
• Research shows that the most academically able pupils from 

disadvantaged backgrounds are most at risk of under-performing. 
• Schools should focus on these pupils just as much as pupils with low 

results.
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Tiered approach

Target spending across the following 3 areas but focus on teaching quality - investing in 
learning and development for teachers.

1.  Teaching - Schools arrange training and professional development for all the their staff 
to improve the impact of teaching and learning for pupils.

2.  Academic support - Schools should decide on the main issues stopping their pupils 
from succeeding at school and use the pupil premium to buy extra help.

3.  Wider approaches - This may include non-academic use of the pupil premium such 
as:

• school breakfast clubs
• music lessons for disadvantaged pupils
• help with the cost of educational trips or visits
• speech and language therapy
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Accountability

Schools must show how they’re using their pupil premium effectively:
• by publishing an online statement
• through inspections by Ofsted
• through published performance tables
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The strategy templates

For the primary template, schools will need to provide the following information about their 
institution…

• School name
• Pupils in school
• Proportion of disadvantaged pupils
• Pupil premium allocation this academic year
• Academic year or years covered by statement
• Publish date
• Review date
• Statement authorised by
• Pupil premium lead
• Governor lead
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The strategy templates

• Set out the data which shows the reading, writing and maths progress 
scores for their disadvantaged pupils in the previous year.  
• Summarise the % of disadvantaged pupils who met the expected standard 

for KS2 in the previous year and the % who achieved the high standard.  

• Outline the aims of their PP strategy.  (Each for priority, schools will need 
to outline, as they see it, the barriers to learning the priority addressed and 
what they project to spend on that priority.)
• Using the tiered approach, outline their priorities for teaching, for academic 

support and for wider strategies.
• Review the previous year’s aims and outcomes.
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