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What is outstanding teaching?

Matt Bromley
Twitter: @mj_bromley
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In short…

KNOW & CARE 
ABOUT YOUR 
STUDENTS
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The ingredients of an outstanding lesson…

• Are all learners challenged? 

• Are all learners engaged? (Inspired?) 

• Are all learners making progress? 
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Educational Endowment Fund (EEF) toolkit

Intervention Cost Quality of 
evidence

Extra months of 
learning

Feedback ££ ★★★ +8
Metacognition and self-regulation ££ ★★★★ +8

Peer tutoring ££ ★★★★ +6
Early years intervention £££££ ★★★★ +6

One to one tuition ££££ ★★★★ +5
Homework (secondary) £ ★★★ +5
Collaborative learning £ ★★★★ +5

Phonics £ ★★★★ +4
Small group tuition £££ ★★★★ +4

Behaviour interventions £££ ★★ +4
Digital technology ££££ ★★★★ +4

Social and emotional learning £ ★★★★ +4
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According to Marzano's meta-analysis, 
feedback has an effect size of 1.13

Typical “effect” across  

800+ meta-analysis 

50,000 studies, and  

200+ million students
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THE BIG
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THE BIG

PITCH

QUESTIONING

FEEDBACK

OUTSTANDING
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The Big 3: 

1. PITCH
Creating an environment conducive to learning
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A positive learning culture...

•students feel welcomed 

•students feel valued 

•students feel enthusiastic about learning 

•students are engaged in their learning 

•students are eager to experiment 

•students feel rewarded for their hard work
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•Students are focused on learning rather than on attainment  

•Students are rewarded more for effort and perseverance  

•Teachers regard a mixed ability class as a gift not a chore or barrier  

•Teachers don't differentiate by ability  

•Learning is the greatest motivational tool  

•Lessons are never interrupted or cancelled

How to achieve it...
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and psychology of habits has expanded in ways we 
couldn’t have imagined fifty years ago. Dozens of studies 
show that willpower is the single most important keystone 
habit for individual success. Self-discipline has a bigger 
effect on academic performance than intellectual talent. 
We now know why habits emerge, how they change, and 
the science behind their mechanics." 

- Charles Duhigg, The Power of Habit

Twitter: @mj_bromley
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"System 2 is in charge of self-control, but requires this 
effortful exertion. And effortful thinking also requires 
discipline and self-control. Self-control is tiring. If you 
have had to force yourself to do something, you are less 
willing or less able to exert self-control when the next 
challenge comes up." 

- Daniel Kahnemann, Thinking Fast and Slow

Twitter: @mj_bromley
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predicts success is grit. Grit is motivated perseverance 
for long-term goals. Those with grit have the stamina 
to persist with the deliberate practice vital for 
achievement. 

‘A strong will doesn’t help much if a student isn’t 
motivated to succeed; but motivation alone is 
insufficient without the volitional fortitude to follow 
through on goals’.

Twitter: @mj_bromley
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1. Simple  
2. Unexpected  
3. Concrete  
4. Credible  
5. Emotional  
6. Story
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1. Simple

Simplicity makes ideas stick 
by keeping them lean and 
focused. The model of a simple 
idea is not a sound bite, it’s 
the Go lden Ru le—a one-
s e n t e n c e i d e a t h a t ’s 
sufficiently profound that you 
could spend a lifetime living 
up to it.

Inverted Pyramid Structure

Metaphor

© Bromley Education 2013 | www.bromleyeducation.co.uk | bromleyeducation@gmail.com 

Twitter: @mj_bromley

http://www.bromleyeducation.co.uk
mailto:bromleyeducation@gmail.com


(C) M
 J Bromley 2015 

Please do not re
produce without prior permission

2. Unexpected
Piquing curiosity is the holy grail of teaching.

The gap theory 
• We need to open gaps before we close them. Our 

tendency is to tell students the facts. First, though, they 
must realise they need them. 

• The trick for convincing students they need our 
message, according to Loewenstein, is to first highlight 
some specific knowledge they are missing. 

• Another technique is to force students to make a 
prediction.
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3. Concrete

Make a concept concrete: 
- avoiding abstraction and conceptual language  
- ground an idea in sensory reality

The more sensory “hooks” we can put into an idea, the better it will stick

E.g. blue-eyed children v brown-eyed 
children, class experiment in 1968

© Bromley Education 2013 | www.bromleyeducation.co.uk | bromleyeducation@gmail.com 

Twitter: @mj_bromley

http://www.bromleyeducation.co.uk
mailto:bromleyeducation@gmail.com


(C) M
 J Bromley 2015 

Please do not re
produce without prior permission
4. Credible

Sometimes you have to see something, or experience it, to 
believe it. 
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5. Emotional

Emotion makes people care about an idea; it makes people feel something.

You do maths exercises so that you can improve 
your ability to think logically, so that you can be a 

better lawyer, doctor, architect, or parent. MATHS 
IS MENTAL WEIGHT TRAINING. It is a means to 

an end, (for most people), not an end in itself.
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6. Story

Show don't tell
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The marshmallow test

‘People who have better control of  their attention, 
emotions and actions are better off, happier and 
healthier, better able to manage stress, deal with 
conflict and overcome adversity,’  

- Stanford psychologist Kelly McGonigal.

Twitter: @mj_bromley
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2. Questioning 
Developing deeper thinking and engagement

"Engaging is classroom discussion really does make you 
smarter...[and questions are ] crucially important if we are 
to improve the quality of students’ learning." 

- Dylan Wiliam

Twitter: @mj_bromley
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According to Wiliam, there are only two valid reasons for questioning:  

1. "to cause thinking," and  
2. "to provide information for the teacher about what to do next". 

Robert Coe says: 

"Learning happens when people have to think hard."

But, Nuthall (2005) cautions that, "as learning occurs, so does 
forgetting” ... “learning takes time and is not encapsulated in the visible 
here-and-now of classroom activities"
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The most basic model of teacher talk is IRE:  

Initiation (by the teacher)  
Response (by the student) and  

Evaluation (by the teacher).
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Signpost significant points

Challenge

Probe

Model

Recast

Link contributions

Recap

Clarify the core message

Twitter: @mj_bromley
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If we increase wait time: 

• students' answers are longer 

• students' failure to respond decreases 

• responses are more confident 

• students challenge and/or improve the 
answers of other students 

• more alternative explanations are offered

• is an expressive demonstration of a genuine 
curiosity 

• has an inner logic 

• is ordered so that thinking is clarified 

• is supported by intonation and non-verbal 
signals 

• can provide surprise 

• is part of an ongoing dialogue

Wait time

A good question

Twitter: @mj_bromley
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A 'big question' could be: 

"An open question, or a problem-
solving task, which can set the scene 
for the lesson, either by evoking a 
broad-ranging discussion or by 
prompting small group discussions, so 
involving many students." 

neriage

Discussion and questioning
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ABC feedback routine  

Agree/disagree 
Build upon 
Challenge

© Bromley Education 2013 | www.bromleyeducation.co.uk | bromleyeducation@gmail.com 

Twitter: @mj_bromley

http://www.bromleyeducation.co.uk
mailto:bromleyeducation@gmail.com


(C) M
 J Bromley 2015 

Please do not re
produce without prior permission

Paul Bambrick Santoyo makes the following case for multiple-
choice questions: 

• In an open-ended question, the rubric defines the rigour 

• In a multiple choice question, the options define the rigour 

• Effective assessment combines them: both are useful
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The Big 3: 

3. Feedback
Planning for progress
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and/or the teacher about the learner’s 
performance relative to the learning goals which 
can then redirect the teacher’s and the learner’s 
actions to achieve the goal." 

- Lee Elliot Major, Sutton Trust
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• More impact from telling pupils when they got it right 
• Comments, not grades, impact on future learning 
• Cues, prompts 
• Suitably challenging 
• Give sparingly (needs to be meaningful) 
• Timely 
• Specific and clear (relating to learning goals) 
• Focus on task and process; not praise for the self ‘clever 

boy’ etc 
• Self and peer assessment can be powerful

Effective feedback - Sutton Trust
Twitter: @mj_bromley



(C) M
 J Bromley 2015 

Please do not re
produce without prior permission

Ineffective feedback: 

•presentation 

•quantity 

•accuracy of spelling, punctuation and grammar 

•effort

Effective feedback 

•explicit about the marking criteria 

• suggestions for improvement  

• focused on how students can close the gap

FEEDBACK
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"We have seen that in almost two out of every five 
carefully designed scientific studies, information 
given to people about their performance lowered 
subsequent performance… If we are to harness the 
power of feedback to increase student learning, 
then we need to ensure that feedback causes a 
cognitive rather than an emotional reaction – in 
other words, feedback should cause thinking." 

- Dylan Wiliam

A word of warning
Twitter: @mj_bromley
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1. Make feedback as specific as possible  
2. Feedback on factors that are within students’ control 
3. Feedback on factors that are dependent on effort not 

ability 
4. Feedback in a way that will motivate students not 

frustrate

Feedback that promotes the growth mindset
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Self- and peer-assessment
–gives students a greater responsibility for their learning 
–allows students to help and be helped by their friends 
–encourages students to work collaboratively with 
others and to reflect upon their own performance – 
two valuable life-skills 
–means everyone benefits from each other’s comments 
and suggestions 
–helps students to realise their true potential 
–enables students to see the progress they are making 
–helps students to work out for themselves how to 
improve their work  
–enables teachers to teach more effectively

Twitter: @mj_bromley
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"...helping students improve their self-
assessment skills increases achievement" 

- Dylan Wiliam
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"80% of the feedback pupils get on 
their work is from each other, and 80% 
of that is wrong" 

- Nuthall

A word of warning
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To develop an ethic of excellence in our classrooms, we could: 

-set assignments which inspire and challenge our students, and which are predicated on the idea of every 
student succeeding 

-set assignments which involve genuine research 
-set assignments which have in-built flexibility to allow for a range of abilities, and are broken into clear 
components 

-set assignments which make clear what is expected of each student at each stage of development and 
which spells out what qualities and dimensions on which the work will eventually be judged 

-develop a sense of whole-class pride in the quality of learning and a sense of peer pressure for students 
to keep up with the expected standard 

-ensure that, once finished, assignments are made public - providing the work with a genuine audience 
-ensure that assessments - such as gallery critique - are used as a primary context for sharing 
knowledge and skills 

-teach students to give constructive feedback that is kind, helpful and specific, and that avoids general 
comments like “It’s good” or “It’s bad”  

-provide students with exemplars that show them what a great essay or experiment looks like, and which 
they can analyse in order to decide what makes them strong 

- instil the belief that quality means rethinking, reworking, and polishing so that students feel celebrated, 
not ridiculed, for going back to the drawing board

Twitter: @mj_bromley
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why the only thing that matters is the relationship between the 
teacher and the student. Every teacher knows that the same 
feedback given to one student will improve that student’s 
learning but to another student, of similar achievement, will 
make that student give up. Teachers need to know their 
students, so that they know when to push, and they know 
when to back off" 

- Dylan Wiliam
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THE BIG

PITCH

QUESTIONING

FEEDBACK

OUTSTANDING
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KNOW THY STUDENT
The secret to outstanding teaching and learning is...

Conclusion...
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Connect
www.bromleyeducation.co.uk 

bromleyeducation@gmail.com 

@mj_bromley 

Thank you
I hope you enjoyed today's workshop
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